Minutes
Special Selectboard Meeting
October 13, 2014 at 5:30 p.m.

Present: Bev Ash, Fred Cook, Marilyn Dresser, Delsie Hoyt
Absent: Cory Austin

The meeting was called to order at 5:30 p.m.

Bev Ash moved to approve the minutes of the October 6, 2014 Regular Meeting as amended;
Fred Cook seconded; passed.

Visitors/ Hear and act on reports of Town Officers and Committees

- Last year, there was a tree-poaching problem in the Brushwood Forest. The
perpetrator was identified and was visited by the Vermont State Police but no charges were
brought by the State’s Attorney. Recently, some veneer trees were cut and stolen from West
Fairlee’s Brushwood Forest and a neighboring landowner, Chris Long, who has also had timber
stolen, identified the same perpetrator by talking with mills which deal in high-end (veneer)
timber. Fred Cook spoke with Long who wants the Town of West Fairlee and other adjoining
landowners to pressure the VSP and State’s Attorney to bring charges. Fred noted that Long is
held in high esteem by County Forester, Dave Paganelli who assists the Town in managing
Brushwood. Fred moved to support Chris Long in his efforts to bring the perpetrator to justice
and give him all the support that we can; Bev Ash seconded; passed. Fred will keep in touch
with Long and continue to update the Selectboard.

Review Financial Statements
- Projections for 2014 year-end — Things are still pretty much in line through the third
quarter; there are unbudgeted expenses showing that will be zeroed out by the
highway grant and the municipal planning grant once those funds are received.
- Plan for development of 2015 Budget — Work on this will start next week with the
basics.

Roads

- Renewal of highway contract — There are no changes to the substance of the contract,
except that the Town's insurer, PACIF, wants the towns that contract out their
roadwork to raise the insurance requirement from $1 million to $2 million. Blake
proposes to maintain the same equipment rates for summer roads, but increase the
winter roads contract by $3,500 to reflect increases in insurance, fuel and
maintenance costs. Bev Ash moved to renew the contract increased by $3,500; Fred
Cook seconded; passed.

- Nicom is coming Thursday or Friday to do the bridge joints; Green Mountain
Flagging will take care of the traffic control. These expense will be covered by the
structures grant.

Old Business
- Final draft revised Dog Ordinance — tabled, will be ready for October 20th meeting.
- Review revised draft of Library and Historical Society leases — DH will have for
Monday



New Business

- Resignation of Town Clerk/Treasurer — Rhonda Cook, who will be moving from
Town, will be resigning as Town Clerk, Town Treasurer, Tax Collector, Collector of
Delinquent Taxes, Agent to Sell Real Estate, and volunteer website administrator
effective as of the end of the year. Bev Ash moved to accept her resignation with
deep regrets; Fred Cook seconded; passed.

- Consultation with VLCT - procedures - Delsie consulted with VLCT briefly via email
to affirm proper procedures and possible alternatives for filling these positions. Hoyt
emphasized the importance of particularly the Town Clerk and Treasurer positions
and the high skill levels required for these functions. Hoyt noted that this early
notification gives the Selectboard extra time to set required qualifications, notify
residents of the vacancy, and interview prospective applicants who must be legal
residents of the Town of West Fairlee. All appointees will have to stand for election
at the Town Meeting.

- Letter to community — This could possibly go in the next Town newsletter, which will
be going out shortly. VLCT has no “job descriptions” for the positions so the
Selectboard must establish its own minimum experience/qualifications. This as well
as advertising and interview schedule will be discussed at the next meeting.

Other Business/Agenda Items (to be acted on at next regular meeting)

Upcoming Events
- October 20 6:30 p.m. West Fairlee’s Informational Meeting on Lake Fairlee Dam
- November 8 VLCT Fall Selectboard Institute, Lake Morey Inn, Fairlee

The meeting was adjourned at 6:28 p.m.



