Minutes
West Fairlee Selectboard Meeting
Monday November 17, 2014

Present: Bev Ash, Cory Austin, Fred Cook, Marilyn Dresser, Delsie Hoyt
Visitor: Peggy Willey

The meeting was called to order at 5:30 p.m.
Approve Minutes of the November 3, 2014 Regular Meeting - Deferred due to computer problems

Visitors/ Hear and act on reports of Town Officers and Committees
e Peggy Willey, Conservation Commission — Dave Paganelli would like the Selectboard to extend Dave
Slayton's contract for a postponed logging operation in Brushwood North. Fred Cook moved to approve
and sign the contract; Cory Austin seconded; passed. Also, Jim Ryan of the Ompompanoosuc
Watershed Basin has scheduled an informational meeting for the residents of Vershire, Thetford, and
West Fairlee to discuss how to deal with the e coli present in the water. The meeting is scheduled for
February 5, 2015 (snow date Feb 12) at the Town Office.

Review Treasurer’s Financial Statements
o Development of 2015 Budget — The 2015 budget was discussed, particularly the section on roads.

Roads

Public Safety/Ordinance Enforcement
e Dog complaints - There've been three more complaints on Miranda Moore's dogs, so a certified letter
needs to go out to her. She apparently leaves the dogs out when she goes to work at night, and they
bark.

Old Business
e Review resumes for Town positions — Two applications were received and reviewed; process and timing
of interviewing was discussed. Cory moved to add a special meeting on November 24 at 5:30 pm to
finalize questions for interviews and references and continue work on the 2014 budget. In addition, the
December 1 meeting will start at 4:30 p.m. for interviews and continue into the regular meeting.

Other Business/Agenda Items (to be acted on at next regular meeting)
e Finalize interview process — email suggested questions for compilation
e Budget

Sign Orders — Bev Ash Moved to sign orders; Fred Cook seconded; passed.

The meeting was adjourned at 6:49 p.m.



