Minutes
West Fairlee Special Selectboard Meeting
Monday June 24, 2013

Present: Cory Austin, Fred Cook, Delsie Hoyt
The meeting was called to order at 6pm

Bid Opening — Wild Hill and Beanville Paving Projects: Paving bids were received from
BlakTop, Pike Industries, and Springfield Paving. Following discussion and review of the
individual bids for completeness, Fred Cook moved that the Wild Hill and Beanville paving
projects be awarded to apparent low bidder, BlakTop; Cory Austin seconded; approved
unanimously.

Update re: Community Building Renovations: Hoyt reported that after demolition and
excavation, the contractor had discovered far more concrete slated for removal than originally
known about. The contractor, Porter was working with Engineer Tim Schaal to determine what
can remain. Itis likely that Porter will request a change order reflecting the difference between
that over-run in demolition and economies already agreed to in the rebuilding phase.

Austin reported that there had been a potentially volatile situation during an emergency call by
the Rescue Squad and the State Police were unable to respond with back-up. Austin is
researching the possibility of mutual aid from the Thetford Police Department in such situations
and asked that the issue be included on next week’s regular meeting agenda.

The meeting was adjourned at 6:30 p.m.



